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Topic 1: Workplace Diversity 
How would you define diversity in the workplace? How would you know if a workplace was diverse or not? What are advantages and disadvantages related to the level of diversity present in the workplace?
	Diversity in the workplace involves hiring employees with a wide range of characteristics such as sexual orientation, age, race, education, and ethnicities among others. To know whether a workplace is diverse or not, one should analyze the availability of factors such as learning resources, diversity training, consideration of cultural differences, and employee education among others (Hays-Thomas, 2014). Some of the advantages of diversity in the workplace include improved cross-cultural understanding, innovative thinking, and improved productivity among others. However, diversity can also lead to conflicts and difficulty in implementing change. 
In your opinion, what are the positive and negative impacts of culture in the workplace? As a leader what should you encourage and discourage?
	Culture in the workplace has several positive impacts. Culture in the workplace can improve the working environment. It can enhance the performance and the productivity of employees (Society for Human Resource Management, 2021). It increases the efficiency of business operations. On the other hand, culture in the workplace can lead to employee resistance. It can also result in the complete failure of an organization. Leaders should encourage employees to collaborate in performing tasks. However, leaders should not encourage conflicts among employees. 
As a leader, how might you employ the national CLAS standards to accomplish this?
	Leaders can employ the national CLAS standards to in advancing health equity among individuals (Centers for Medicare and Medicaid Services, 2016). It can apply it in improving the healthcare quality of individuals. As a result of this, healthcare disparities can be eliminated. This improves the overall productivity of an organization. With the use of CLAS standards, organizations can implement culturally appropriate services (Centers for Medicare and Medicaid Services, 2016). For example, they can eliminate language barrier in the delivery of healthcare services. 
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